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The Global Talent & Business Meetup was originally planned to be held in Osaka, but due to COVID-—
19, the plans were moved online.

This form of online event is a first for us, and some mistakes might occur, but I hope for your
understanding.

GLOBAL TALENT & BUSINESS  MEETUP dw kién dwoc t6 chirc offline tai  hdi trwong Osaka |,
nhung do dich bénh Covid—19 bung phat nén da chuyén sang td chirc online. Pay la 1in diu tien to
chirc theo hinh thrc nay, nén c6 thé sé co nhitng sai so6t, chung t6i mong sé nhin dwoc sw thong

cam twr quy vi.
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Nhwng vi t0 chirc online nén khéong bi giéi han vé dia 19, cho nén muc tiéu tlp trung cha yéu la
Viét Nam nhwng cling da nhin dwgc sw tham gia tlr cac qudc gia khac. Do d6 ngay 14p tic no da
tré thanh 1 k& hoach 1én. Ch3c chan trong twong lai hinh thitc nhw thé& nay sé& tiép tuc dwoc sir
dung rong rai trong cac hoat dong giao lwu trén thé giéi va to6i nghi viéc giao lwu song phwong
sé mang lai sw phat trién hon nita cho céac bén.

However, shifting our event online has allowed participation from other countries such as Vietnam,
and has thus widened the scale of our event. Events such as this will much likely become a
regular thing in the near future, and I think that international exchange, both online and

offline, can create a new level of development.
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Cho t&¢i hién nay thi sw kién GLOBAL TALENT & BUSINESS MEETUP da dwoc t6 chie 3 1an tai
TP H6 Chi Minh, TP Ha Noi, TP Da Nang cta Viét Nam. Nam nay ching to6i ciing d& dw dinh s& quay
lai t6 chirc tai TP H6 Chi Minh, nhwng do dich bénh Covid-19 kéo dai, chung t6i khong thé téi

Viét Nam, nén dw dinh sé tiép tuc t6 chirc Online vao thang 3. Vi day m&i chi 1a ké hoach dw kién



nén rat mong quy vi s& théong cdm néu c6 sw thay ddi nao do.

Until now, the Global Talent & Business Meetup has been held three times in Vietnam’ s Ho Chi
Minh, Hanoi, and Da Nang cities, and this year we planned on returning to Ho Chi Minh, but due
to travel restrictions, it was not possible. We are planning to hold the event online in March

next year, however, these plans are not yet set in stone.
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Trong b6éi cdnh méi quan hé hitu hdo giita Viét Nam va Nhat Ban ngay cang sau sic, TTP ciing da dwoc
ky. Nam 2019 vén dau tw tir Nhat Ban vao Viét Nam nhiéu nhit trén thé gi¢i. Tham chi hién nay van
con c¢6 rat nhiéu cac doanh nghiép Nhat dang xac tién dau tw vao Viét Nam véi con sO lén t&i gan
1900 coéng ty.

The relationship between Japan and Vietnam has grown deeper over the years. The Trans-Pacific
Partnership Agreement (TPP) has been signed, and in 2019 Japan became the world’ s biggest
investor in Vietnam. Japanese companies continue to expand their operations in Vietnam and this

now amounts to nearly 1900 companies.
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Va giao lwu vé nhan lwc cling dd tdng manh trong vai nam gan day. S6 lwong du hoc sinh Viét Nam
tai Nhit da tang lén 70.000 ngwoi. Hién s6 du hoc sinh & hoc vién EHLE 1a tren 900 ngwoi, trong
d6 s6 lwong du hoc sinh Viét Nam chiém hon 50% O Osaka c6 rdt nhiéu nguweri dang lam viéc tai
doanh nghiép Nhat la cwu hoc sinh ctia hoc vién EHLE. Vi hoc vién EHLE la trwong chuyén mén ban
xa hdi, nén hoc sinh lam viéc chud

yéu tai cac khach san va cong ty thwong mai. Nhung gan day x& hdi cling thay doi tr& thanh xa
héi sO hoa, nén chung toi cling c6 k& hoach dao tao ngudn nhan lwe co thé st dung khoa hoc dir
liéu. S& ménh cua hoc vién EHLE nu6i dworng ngubn nhan tai, nhitng ngudri sé dong vai tro la cau
ndi gitra qudc gia cla ho véi Nhat Ban, va ching t6i sé tiép tuc hd tro t6i da dé gitp ho thuc
hién dwgc wéc mo clia minh.

When it comes to international exchange, over 70,000 Vietnamese exchange students have come to
Japan, a significant growth over the last couple of years. Currently, 900 Vietnamese students
are studying at Ehle Institute, making up over 50% of all students. In Osaka, many graduates of
Ehle Institute have settled down at Japanese companies. Ehle Institute is a Vocational College
focusing on Humanities, so many find work at trading companies and hotels. However, with the
continuing development into a digital society, we are planning to also raise students to be
proficient in data science. Ehle Institute’ s mission is to raise students who become bridges
between Japan and their native countries, and we are committed to continue to fully support our

students so that they can fulfill their dreams.
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Your Excellencies, Honorable Guests, Distinguished Delegates, Colleagues, Ladies and Gentlemen,
I thank you all for joining us for the 14th Global Talent and Business Meetup today, the 18th of
December, 2020.

I am Takeshi Inoue, Chairman of the Kansai Economic Federation International Affairs Department.

Before I begin, I would like to express my gratitude to Mr Hasegawa, Chairman of Ehle Institute,
and Mr Hagihara, Principal of Ehle Institute for giving me the opportunity to address everyone

here.

The Asia Business Creation (ABC) Platform was founded by the Kansai Economic Federation in April
2019, with the aim of promoting cooperation among companies and organizations of each country on

human resources, technologies, services, etc.; as well as work on creating new businesses

As the project manager of the HR Development/Utilization Thematic Working Group (TWG), Ehle
Institute has led the career support for international students who wish to work in Japan,
founded Japanese Language Education Programs through promoting strong networks and cooperation
among local universities in ASEAN and businesses in Kansai. In addition, the HR
Development/Utilization TWG is providing a wide variety of support and core human resource

development in Asia, through stakeholder networking events such as today s event

We have been focusing our efforts in Vietnam, but we have plans to expand our efforts and support



to countries such as Myanmar and Malaysia in the near future

Due to the spread of COVID-19 this year, activities from the flow of people and goods to the
daily life of individuals around the world have been restricted, and this includes economic
activities. As a result, there is a high possibility that the world economy will suffer negative

repercussions on a wide and deep scale

Recruitment programs have also been badly affected, and foreigners are finding it hard to land
a job. Despite this, we view human resources as valuable assets, and feel that the discovery and

procurement of these valuable assets should not be put on hold even under such circumstances

To all our distinguished guests, including companies, academic 1institutions, supporting
organizations and students, let us make today’ s Global Talent and Business Meetup a fruitful
session by actively sharing and exchanging information as well as opinions from various
perspectives.

With this, I thank you all.
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Cac hoat dong giao lwu nhan dan, hop tac van hoa, du lich giita hai nwéc da va dang phat trién
manh mé. Trwdc khi Covid—19 xudt hién, Nhit Ban da
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dirng thr ba vé s0 lwong khach du lich dén Viét Nam va x& s& hoa Anh Dao cling 1a diém du lich hap
dan cta du khach Viét Nam.
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Hién nay co tren 230.000 ngwoi Viét Nam hoc tdp, sinh séng, lam viéc tai Nhat Ban va hon 16.000
ngwoi Nhadt Ban dang sinh sdng va lam viéc tai Viét Nam ngay cang dong gop nhiéu hon vao sw phat
trién kinh té-xa hoi va thuac diy quan hé hiru nghi gitta hai dan toc.
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Quan hé ngoai giao, quan hé hitu nghi va hop tac Viét Nam—Nhat Ban dwgc coi 1a dang & giai doan
phat trién tdt dep nhdt trong d6 co Sw kién G3p g& Tai nang va Doanh nghiép Toan cau (Global
Talent&Businees Meetup) 1an 1 tai thanh phé H6 Chi Minh nam 2017, 1an 2 tai Ha Noi nam 2018, lan
3 nam 2019 tai Da Nang.
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T dau nadm nay, dai dich COVID-19 xudt hién va lan tran trén toan thé gi&i, cwdp di sinh mang
hanh triéu ngwdi va gay ra nhitng tén thit chwa tlrng c6 cho hiu hét cac qudc gia, chau luc. Tuy
nhién COVID-19 da khéng thé ngdn cadn sw gan két gifta hai dan tdc trong thoi dai Cach mang Céng
nghiép 4.0, tdi dic biét danh gia cao sw nd luc cta Hoc vién EHLE va cac don vi lién quan tir
Nhat Ban va Viét Nam da quyét dinh t0 chirc sw Gdp g& Tai ndng va Doanh nghiép Toan cadu theo hinh
thitc trwe tuyén 1an dau tién, nhdam dwa hai dan tdc xich lai gan nhau hon. Chac chan hinh thic
trwe tuyén sé dwoc st dung nhiéu hon trong twong lai, k& ca khi nhan loai ché ngw dwoc COVID-
19 cling nhw cac loai bénh dich lay lan khac.
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D€ gop phin vao thic ddy mdi bang giao gitra Viét Nam va Nhat Ban, dwoc sw cho phép cla cac co

quan hiru quan, Lién hiép cdac H6i Khoa hoc va Ky thudt Viét Nam vinh dw dwoce ph6i hop véi Hoc

vién Nhat ngitr EHLE Nhat Ban t8 chirc “G3p g& Tai ning va Doanh nghiép Toan cau (Global

Talent&Business Meetup)” 1an 4 vao hom nay 18/12/2020 theo hinh thirc trwc tuyén.

K BIRMEBE OFFRI 215 T, 2020 4F 12 H 18 HITRX M FLALHAO LY —BOREE BN E LT2EH 4 [H
[GlobalTalent &Business Meetup| Z#-X kT ARVFHEMNHES & FRIEANZ—IVZEROB IO T, T4
VAT TE D Z LA RICE - TR Y 7,

Ching ta cting hy vong, day la hoat doéng giao lwu, gdp g& v&i ¥ nghia tich cwc nham thac day
tinh hitru nghi va méi quan hé d6i tac chién lwgc sau réng Viét Nam - Nhat Ban, tdng cwong cong
tac dOi ngoai nhan dan giira hai nwéc déng thoi gop phan thac diy hop tdac khoa hoc va céng nghé,
tao co hoi hoc tdp va tim kiém viéc lam cho thanh nién Viét Nam tai cac doanh nghiép cta Nhat
Ban tai Viét Nam va tai Nhat Ban.
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V&i tinh thdn trén, toi xin chuc Sw kién G3p g& Tai nidng va Doanh nghiép Toan cAu nam lan thk 4

thanh cong t6t dep.



Chac toan thé Quy vi dai biéu skc khde, an toan va thanh cong. Xin chan thanh cam on.
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Kinh thwa cac Quy vi dai biéu tham dw “Budi gdp g& Doanh nghiép va Nhan tai Toan cau (Global
Talent and Business Meetup). (Phién dich)
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Ladies and gentlemen, we would like to thank everyone for attending the 14th Global Talent and

Business Meetup.

Toi la Lwong Minh Sam - Chd tich hoi ddéng truwdomg, Phé hiéu trwéng Truwomg DH Dong A. Toi rat
vinh dw khi dwoc nhan 1&i mdi tham dw dién dan Global Talent and Business Meetup hém nay, mdt
sw kién 16n thu hat nhiéu sw cha y tai Viét Nam. (Phién dich)
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My name is LUONG MINH SAM, Council President also Vice — Director of Dong A University. I am
very honored to receive an invitation to attend the Global Talent and Business Meetup today, a

great event that is gaining a lot of attention in Vietnam.

M&i day ngay 26 thang 11 nam 2020, Truwomg DH Dong A, Hoc vién EHLE & Cong ty CP Morikosan da ky
k&t thanh 14p Trung tam giao duc va dao tao phat trién ngudn nhan lwc tiéng Nhat chit lwong cao
hwéng thi trwong Nhadt Ban bang hinh thirc truc tuyén. Day la lién doanh dau tién tai mién Trung

va la hinh th&c hop tac cao nhit trong lién két hop tac véi déi tdac nwédc ngoai thé hién quyét



tam cla mdi bén va tim quan trong chién lwoc clia hop tac. Ngoai ra Nha truwdomg sé phdi hop td
chitc cac hoat dong giao lwu van hoéa, trién lam du hoc, cac sw kién tim kiém tai ning hdng nam,

k&t ndi sinh vién Viét Nam v&i Nhat Ban. (Phién dich)
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Recently on 2020 November 26, we signed an online agreement with EHLE Institute and Mori Kosan
Co., Ltd. to collaborate in establishing a Japanese language education and training center to
groom highly skilled individuals for the Japanese market. This is the first joint venture in the
central region of Vietnam, and in the form of the highest cooperation with foreign countries,
demonstrating the determination of each party and the strategic importance of cooperation. In
addition, Dong A University will coordinate and organize cultural exchange activities, overseas

study exhibitions, annual talent—seeking events, connecting Vietnamese students with Japan.

Da Ndng 1a 1 trong 5 thanh phd lén cta cd nwdc, dwoc coi la thanh phd du lich, la trung tam lén
vé kinh té& van hoa, x& hoi, gido duc... véi 1,5 triéu dan va dang phat trién nang dong, dac
biét vé linh vwc Du lich, Khach san, Coéng nghé thong tin, Cong nghé cao... Hién tai co6 khoang
gan 200 doanh nghiép Nhat Ban dang dau tw & cac nganh tai thanh phd Da Nang. T6i rdt mong c6 thé
ndi k&t dwoc thanh phd Da Nang véi Thanh phd Osaka dic biét la lién doan kinh té& Kansai, trong
cac 1inh vwe dau tw, giao lwu vidn hoa, chuyén giao cong nghé. Nhiat la tao dwung moéi trwong cho

nhitng startup khéi nghiép... (Phién dich)
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Da Nang is one of the five major cities of the country, considered a tourist city, a major
economic, cultural, social and educational center ... with 1.5 million people and developing
dynamically, especially in the fields of Tourism, Hotel, Information Technology and High
Technology. Currently, there are nearly 200 Japanese enterprises investing in industries in Da
Nang city.

I am looking forward to connecting Da Nang with Osaka, especially the Kansai Economic Federation,
in the fields of investment, cultural exchange, and technology transfer. Especially, creating an

environment for the startups



Trwong PH Dong A 1a mdt trong nhitng trwong PH tré, nang dong clia Mién Trung, Viét Nam. Truwong
chung toi da ky két véi 7 tinh thanh phd va 72 tidp doan, doanh nghiép 1én cta Nhat nhw Thanh phé
Yokohama, Tinh Nagasaki, Tap doan Y Té& Kameda, Tap doan Y té Aijinkai, Tap doan Zensho, 7-
Eleven... Dén thoi diém hién tai, chung téi d& c® hon 300 SV sang Nhat hoc tdp, lam viéc. Nam
nay dang gri 3 nhom sinh vién dau tién sang Nhat sau dich Covid va chudn bi cho 500 sinh vién
trong cdc nganh O to6, Du lich, Khach san, Kinh té& Céng nghé thuwc phdm, Xay dung... nam 2021.
Muc tiéu trong nhitng nam tiép theo la dwa tir 2000 dén 2500 sinh vién DH Dong A sang Nhat véi tw
cach la sinh vien tot nghiép PH, c6 ndng lwe tiéng Nhat twong dwong N3 tré lén, trinh dd chuyéen

mon cao va khd ndng hdi nhdp t6t. (Phién dich)

Ry 7 RKEFIZ, RN FLAHEICBIT DENRED 1 DT, A%, MEfE, RIS, AHERS L—
THE. BARERI V=T, Yo a— 22—k, T- Eleven k72 & T#ii, 72 D RE¥EA2EDT-AR
B3 LEERN RS L CVET, 2R ETIC, 4 300 ALLEZBARICIRE L, aa - @ickid A48
b, WD 3 T N—TDFAEEARICES TOET, 2021 (21X, BHEE, BDE, ST, BF. B
Wi, BEERZR EOSE T 500 ADOERAEEERDS TEICLTWET, ROED L, HAFERES JLPT N3 LLE,
wamwﬁﬁmg%%ﬁ% SARIZ B BT Z & AT E DZARFOREHEA 2000 225 2500 A& HARIZED Z
& TY,

Dong A University is one of the young, dynamic universities in Vietnam. Our school has signed
contracts with 7 provinces and 72 major corporations and enterprises of Japan such as Yokohama
City, Nagasaki Province, Kameda Medical Group, Aijinkai Medical Group, Zensho Group, 7—- Eleven---
Up to now, we have sent more than 300 students to Japan to study and work. This year is sending
the first 3 groups of students after Covid—-19 and preparing for 500 students in the fields of
Automotive, Tourism, Hotel, Economy, Food Technology, Construction ... to be able to move to
Japan from now and 2021. The goal in the following years is to bring from 2000 to 3000 Dong A
University students to Japan as university graduates, with high level of expertise and good

integration, also Japanese language skills equivalent to N3 or higher.

Dic biét, véi viée thanh 1ap khoa Ngon ngit va Van hoa Nhat Ban thang 6 vira qua, DH Dong A tré

thanh trwong PH ngoai cong 14p diu tien tai khu vwc mién Trung chinh

thitc tuyén sinh va dao tao nganh Ngon ngir Nhat Ban, ddm bdo sinh vién c6 trinh do0 twong dwong
N2 tré lén trwdc khi sang Nhat lam viéc. Tuy m&i ndm dau tién tuyén sinh, song Trwong da rat
vui mitng chao dén gan 200 Tan sinh vién theo hoc. Trong b&i cdnh Chau A dang tré thanh noi tiéng
Nhit ngay cang dwoc nhiéu ban tré yéu thich va theo hoc, chung téi hy vong sé c6 thém nhiéu sinh
vién hon nita tir Viét Nam, Thai Lan, Lao va Campuchia theo hoc Nganh ngén nglt va Van Hoa Nhat
Ban trong nhitng nam t&i. (Phién dich)
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In particular, with the establishment of the Faculty of Japanese Language and Culture in June,
Dong A University became the first non—public university in the Central region to officially
enrol and train Japanese language majors, ensuring students with N2 or higher qualifications
before coming to Japan to work. Although it was the first year of enrollment, the school was
very pleased to welcome nearly 200 new students. In the context of Asia where Japanese is
increasingly loved and studied by many young people, we hope to have more students from Vietnam,
Thailand, Laos and Cambodia to join the Faculty of Japanese Language and Culture in the years to

come.

Nha trwong cling t6 chirc nhiéu hoat déng giao lwu vidn hoa dé cho thé hé tré hiéu hon vé Van hoa
Nhat Ban. Dic biét trong thang 7 vira qua, DH Dong A da két hop véi Dai st quan Nhat Ban, Trung
tam Giao lwu Van hoa Nhat Ban tai Viét Nam t6 chitc thanh coéng chwong trinh L& hdi giao lwu vin
héa Viét - Nhat 2020 véi cht d&  “Van hoa Viét-Nhat - K&t ndi wdc mo” nhan ky niém 47 ndm ngay
thiét 14p quan hé ngoai giao Viét Nam—Nhat Ban, hién thwc hoa quyét tam lam nén sw bén virng cho
nhip ciau hop tdac quéc té vé giao duc dao tao. Nha trwong hy vong sinh vién DH Dong A sé& tré

thanh lwc lwong nong cdt phat trién tiéng Nhat tai Pa Nang va Viét Nam. (Phién dich)
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The University also organizes many cultural exchange activities to let the younger generation
understand more about Japanese culture. Especially in July, Dong A University cooperated with
the Embassy of Japan and the Center for Japanese Cultural Exchange in Vietnam to successfully
organize the Vietnam — Japan Cultural Exchange Festival 2020 with theme of ”“Vietnam—Japan culture
— Connecting dreams” on the 47th anniversary of the establishment of diplomatic relations between
Vietnam and Japan, realizing the determination to create a sustainable bridge for international
cooperation in education and training. The University hopes that Dong A University students will

become the core force for Japanese language development in Da Nang and Vietnam.

Truwong DH Déng A rit quan tam dén cac chwong trinh hop tac vé gidng day, nghién ctru va chuyén
giao cong nghé. Trong nhitng ndm qua Trwong da hop tac véi nhiéu trwong DH Nhat Ban nhw Truwong

bH Shibaura, Trwong DH Kinh té& Tokyo, Trwomg PH Qudc 14p Nagasaki, Hoc vién AIIT tai Tokyo. .



ddc biét la The Japan Foundation vé phat trién tiéng NhAt d€ tidng cwong hop tac véi Nhat Ban.
(Phien dich)
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Dong A University is very interested in cooperation programs in teaching, research and technology
transfer. Over the years, the University has cooperated with many Japanese universities such as
Shibaura University, Tokyo University of Economics, Nagasaki National University, AIIT Institute
in Tokyo, especially The Japan Foundation on Japanese language development to strengthen

cooperation with Japan.

Dong thoi, ngay 14/10 vira qua Nha trwong da cong bé quyét dinh clr Pai dién DH Dong A tai Tokyo,
Nhat Ban. (Phien dich)
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At the same time, on October 14, the University announced its decision to appoint a representative

of Dong A University in Tokyo, Japan.

DH Dong A ciing hwéng téi tré thanh trung tam t6 chtrc ky thi nang lwc Nhat ngit thwong mai BJT
dau tien tai mién Trung. Nhw vAy, 3 ky thi ndng lwc Nhit ngir uy tin la JTEST, JLCT va BJT sé

chinh thitc dwoc t6 chirc ngay tai trwomg. (Phién dich)
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Dong A University also aims to become the first BJT Business Japanese Proficiency Test Center in
Central Vietnam. Thus, 3 prestigious Japanese language proficiency tests, JTEST, JLCT and BJT,
will be officially held at the school.

Véi tiém lwe, khd ndng va nén tang quan trong, Chung t6i coi hop tac Nhat la hop tac chién lwoc
va nhan dip nay Trudong DH Dong A mong mudn phat trién hon nita cac méi quan hé hop tac Quéc té
v@di cac trwong PH va Gi¢i nghién clru thudc khu vwe Kansai va trén toan nwdc Nhat Ban. (Phién
dich)
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With its potential, capabilities and important foundation, we consider Japanese cooperation as
a strategic cooperation and on this occasion, Dong A University wishes to further develop
international cooperation relationships with universities and Researchers in the Kansai region

and throughout Japan.

Xin chtc strc khde va sw thanh coéng clia dién dan Global Talent hom nay . Xin cam

on! (Phién dich)
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Best wishes for the health and success of today s Global Talent and Business Meetup.

Thank you!

15:50° HZEAICIZECSVEVT—va v

rp— VEEEREaI = —Ta ¥R h—vX - @Ra—X 244

TA RTA bwvr Sk (RbFL)

ERAEDOE, I THWOLHEADZ ExmirtEX O b,
AAIZHRKEENS L | BEARARREGFICEENTWAETIZAV O, HROFTEEREO—> LHmbN
TwéoDO#%@ILOPT%kKﬂDkV&EW\m&+¥&\EKu<5%%ﬂf%k@T\4$m
IZKB L7z, BARISKRBNT T, MLl Eicfax a2 LR TE, BEAVEZ b TEETDHZ &L, Bk
W25 Z b,

AR A FATZLSNE, ==V FZRTIT> TS AR OEERNT 2R T 7T 4 TIZBML, HERDEK
IR N FLDORERIELZ N> TH D OFRE LTz, TORE, N M LA0BULH S & Mot OB e % Bk
THEICRIALIZNE NI ENRR X 7,

Fo, RERBUERTIS & —2 0 Lic, P —EARBULZ 7O i iU, RIRBUGRITEANZR2BRE TH 5,
TR B TS AB L, PRIGERERT, BRT 2 2 &< fITiADTZ,

FREN L TH YT =N I TR bRV, PR THRALEFRIGO~Y T —& . ERI~DIRZFHe L
EENTETETHWOWRERIZZ - 72,

KRB OEBICSMIE TNV ZENTE, BFRLZERICA T S ANERICERZLRRD L 2
AudDHI LT, BOOHMPBIEN T, —FEORBIIEFLTE LN L,

NN FLABUEEATOFZ72 - U —T7 by bOfERE LTc, BANTEZDITE, EFOREDOEREZFEL
SHRT2Z BRI EFATE, HIPWZ ETHEBEZEL RV EWIT RN, B LIEWEFToRERNR S
DL EFS, EARBNEE Y —7 Y ML TWANLYE, TAT 4 TR TEbET, 77 O/
BEOMRE B Z D,

F 7O AEE U T, BIAERZFAR, BEBICKRIBIYER TORMRERE LT, ZOIEEBAZE M
(T, ERIZOWTHEE L, ERITNDIES T, —F2BLTHLL, EPRR EFRIZEDIL TV D,



ADBLEI TR R 7223 | BULEITHARR 72 B B9 TIZ RO T ffk B A TR A 7SR5 C L D B
HaEMRT LI ICRALIZVWEZ KRB TAOWADHI TERTE TLETHE LN T,
ISIZBINTE TEdote, BhEkTnEEZEtzohns,

MERRREMAFER BRER

LS4 vx U7 eFYFavIh (fURFRVT)

HABE N7 A4 o RRry T ou R 7 X 0kA Uiz, 2017 4F 10 AICHARGEFIRICADT2DKA L-, 4
WO HIREZFET 50T L, LasL, 20184E7 A 29 Hb A VEE h LéH T 2000 FLLE, <
J=Fa2a—R7TLUEOMEBENIERE 72, BN AL, 553 EIFHE L, —FREREDBRICEOHF %
HOY7-0IZ Ly a v 7 &%, ZORBLME, BRITRENSBEIC -T2, AAREFRZEERIT, &
R PRI AFR T L, MR L T2, HERKETH 2 HARDBEEEMZ L >0 7O, fRIZH
KAV RRITIZBNT, ZOLTELELHNZHEKL -V, FRTOMRITLHEAA, 2 ~TH,
I RAERECT v LYV, ZEITTERD SR, FRTESRELE LTRBREN, Z0H LT
A ANLEIETHELW, Freray ey MBI, KEOEEGEEL PBV., 7T 0TV ZE,

2020 AEH LWED o o ~UTHRER L7228, Tk, 1RSSR Lz,

FREEERBAE T, BEICHTHHFED ELRY 720, ZOFETIHEII EDENR,
2ODEEET- T, 1 DEIZ ISIZEBMTHZ &, ZIUFHEBANEFETIHAPES DEMDHZ LT, B
HDOEHRDAFEEBDTE D LB o7, 2OHITARTHIET 52 L, TAITHARORFTEFEZT 5O
DIZoT-, HESan T TEFOREFENLEETNH W EFTE R 2o, HARTIHEMEFO, FERIZ
N& DBVEEIRED LICHEBR LTV, BARTHE L, FEREZ2M 2 572D MR A5,

16:05" EFEORMEM (¥ —r v 7%ETr) Global Talent & Business Meetup D454N
T—/VERE R FEE

WE 3PN NS A TEE L= Z D Global talent and Business Meet Up X RMK TEE - 7= A3k,

FEID T HWOEENRNDH D LB S ThRPoTZOTARYIL 10 HIZA—F I U CTHET 2 FERE -7,

A 100 #1% BHAZIZ LT 228 130 #ELL RS & - TIEV =,

REFLADTa—NLH LY NEVRAI =T v T DF T4 IO TIE 3 HICBBETETH D, B
FERZIETE NI 300 AR E DR WMEIC LTV E o TN D,

R FAAOMRE, ARIEEFRBRENEE DL L) BRRMRELSEIRNFLAO 7B — L E L RO
EZATHEILIEWEESTVS,

10 H IS TNV B TRA TRV . 2 BB OREEE 23 2 Wk ThHIIE, R—F 2 THERET 2 T ER
ST AR % KA 2021 410 H 16 B —F I o CRgETE I L B-oTn 5,

27 HIZ1EID ABC 77 v hAR—LDA X MNISBUEA T4 THIEL TWDH DO TREIEE bIE A H
LCWEETFTER S,

16:15°  fKEA



B2 (RFER)
16:25" ZF v 74 U RFHEEHE
16:30" EE DN

16:357 REBEARRRE BHRESREBRR KRFER ~—F714v7 - <vF—Y%— Ricky Fong &
A very good afternoon to distinguished ambassadors, representatives of the diplomatic corps,
distinguished guests from the various organizations, corporations and academic institutions,
ladies and gentlemen. I am Ricky Fong from the Hong Kong Trade Development Council.

It is an honour to be able to address everyone today as guest—of-honor and I would like to
express my heartfelt gratitude to Chairman Hasegawa and Mr Nishimura of the organizer, Ehle

Institute, as well as everyone involved for giving me this opportunity.

Allow me to give a brief self-introduction. In the year of the Great Hanshin Earthquake, I
arrived in Japan, the country I loved so much. In order to realize my dreams, I attended
university in Kobe, graduated with a Master’ s Degree and started my current job at the Hong
Kong Trade Development Council (HKTDC). At the HKTDC, we hold dozens of international exhibitions
each year in Hong Kong. Our job involves bringing our partners to Hong Kong for the event and
raking in profits amounting to tens of billions of yen together with them. I hope my experiences
as a businessman in Japan and a former international student can serve as an inspiration to

businessmen and international students who are chasing their dreams.

With all that has happened, I have spent 25 years or so living in Japan. Although I was poor as
a student, I count myself lucky to have the support of friends and acquaintances in Japan,
throughout my 6 years of study in university and graduate school; along with receiving a
scholarship. Before I was about to complete my Master’ s, I received a job offer from the HKTDC,
and here I am today. However, I am aware that many international students are not as lucky as

me.

There are students who have to borrow money in order to pursue their dreams in Japan. In addition,

they have to work part-time while studying in order to fund their studies without a scholarship.

We should never forget the fact that international students and foreign workers in Japan are
taking great risks in order to pursue their dreams in Japan. They, including myself, are Risk

Takers.

One of the aims of the Global Talent and Business Meetup is to consider overseas business
expansion, or serve as a platform for matching international students who are chasing their
dreams in Japan with businessmen who are thinking of expanding their business overseas with the
help of foreigners who return home. While it is important for international students to know
what Japanese companies want, it is equally important for the companies to understand the students’
backgrounds. Are simple tasks like translation, interpretation and attending to foreign tourists

really good enough for these Risk Takers? How good is it for your company to give them the same



tasks as Japanese employees? Wouldn’ t it be more effective to just hire Japanese in the first

place?

Although I can’ t vouch for everyone, many international students and foreign workers possess
abilities that Japanese do not have. This is not just about language skills, but the ability to
grab hold of overseas information, the ability to transmit information overseas, and the ability
to negotiate with people across countries and cultures— an indispensable skill for global
businesses. These individuals are able to see their plans through till the end and possess a

natural flair for adapting to any changes in the situation.

To the companies of Japan, please evaluate the abilities of these Risk Takers and give them a
chance to shine. To international students, while trying to understand the business culture of
Japan, there has to be something— a project or some task that only you can do, which is different
from the work that Japanese workers are doing. As the business environment in Japan diversifies,
the working style is also diversifying. Employers and human resource personnel will also need to
diversify in order to keep up with the changes

As 1 have mentioned earlier, the HKTDC holds dozens of international exhibitions each year in
Hong Kong. We have invited about 900 companies annually to Hong Kong and introduced them to
buyers from overseas. As for our exhibitions, 100 companies managed to set a record of 15 billion

yen over a b5 day exhibition period.

Unfortunately, due to COVID-19, people from overseas are now unable to come to Hong Kong, and
our exhibitions have gone online. Due to the scale of the exhibition, we split our online
exhibitions into 2 sessions. Exhibitors from 1,500 companies, 30,000 buyers (including 2,000 big
buyers) gathered for our online exhibitions. This included exhibitors and buyers from Japan.
Despite this, what concerned us was the language barriers, lack of prior preparation and the lax

follow—up procedures.

Contrary to an offline exhibition, buyers are unable to see and touch the actual product. Within
just a 30-minute teleconference, exhibitors have to sell their products , as well as negotiate
prices in English or even Chinese. Exhibitors from Japan have relied on interpreters, but as a

result of this, they actually have only 15 minutes to speak.

Furthermore, buyers and exhibitors are able to converse before the event, but very few exhibitors
from Japan made appointments with buyers to explain more their products and negotiate the prices
In Japan, it is the norm to meet up in person to explain about the products in detail and prices
will be sent as quotations after the meeting. However, at overseas exhibitions, prices will be
negotiated there and then. If the exhibitor is unable to make an immediate decision, the buyer

will go to other exhibitors instead. This is even worse at an online exhibition.

As for the follow—up, Japan is familiar with communicating via email. On the other hand, countries

such as Hong Kong, China and Southeast Asia tend to communicate via WhatsApp or WeChat. If there



is no response from an email, one will get an immediate response upon sending a WhatsApp message.

Living in Japan makes it hard to keep up with the culture and customs overseas. This is where

international students and foreign workers can shine.

Although I can’ t vouch for everyone, many international students and foreign workers have been
communicating with people from overseas, be it for corporate or private purposes. They do not
use LINE or email, but mainly apps that are widely used overseas, like WhatsApp and WeChat.
Explanation of products are not done by long emails, but with keywords and key points in the
form of short messages. By utilizing the skills of these international students and foreign
workers, Japanese companies will be able to approach the buyers beforehand and make the decision

to sell at the event, in the presence of the managers.

In Japan, there are prior negotiations to lay the groundwork before an actual meeting, but laying
the groundwork is also done overseas through other ways. There are also actions that are difficult
for Japanese to understand. This is where international students and foreigners can be of use.
These individuals are able to understand the procedures for negotiating with foreign bodies,

which will allow for a smooth negotiation.

Japan is also facing a shortage of workers due to a decreasing population. It will no longer be
possible to avoid the topic of including foreigners into management strategies and corporate
expansion with the changes in the employment situation and working environment. I believe that
good partnerships can be formed between businessmen of Japan and foreign workers, as they grow
to understand each other through working together for the first time. I am using the term

“partnership” for a reason.

Once again, I would like to express my utmost gratitude to Ehle Institute, the organizer of the

Global Talent and Business Meetup. I thank you all.
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